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“The crew provided reassurance, information and
jolly banter. Afterwards, carers looked more relaxed
and refreshed and our clients who have dementia
were more confident and energised.”
Support group for carers

Review of the Year 2019-20
2019-20 was another successful year
for River Thames Boat Project, with our
education activities and our therapeutic
cruise programme continuing apace.
We celebrated 30 years of the charity a fantastic milestone - and we brought
special time on the river to more
beneficiaries than ever before.
The 30 years’ celebrations included
events to bring Friends, volunteers and
supporters together to say thank you,
a sponsored walk along the river and
RTBP’s first Quiz Night.
In August 2019, Thames Venturer spent the
whole month in dry dock for repairs and
painting. Overall, it was a busy year with
many days on the river and a welcome
increase in fee and fundraising income.
We were looking forward to the start
of the new season in 2020, with an
extremely strong calendar of bookings.
It should have been a year of even-keeled
and calm consolidation, as the many
changes of recent times – such as the
bringing of Thames Discoverer into
service, our volunteer skipper initiative,
the move to a new office, the hiring
of Sophie, our Education Coordinator
– all bore fruit and we continued to grow
and develop our unique offering.
Unfortunately, full UK lockdown
was announced in March, and as the
financial year ended, planned activities
had to be cancelled.

However, I see considerable cause for
optimism for 2021 and a return to the
strong position that we achieved in 2019.
Pippa and Kate are working hard on
marshalling our resources, seeking
sources of income, adapting our activities
to the new normal and publicising who
we are and what we do.
Although Peter Oldham left the charity
for a new role in June, we were lucky to
find Captain Gunnar Christensen to look
after our boats and support our volunteer
skippers and crew. The green shoots
of recovery are already in evidence
with some activities back on the river
this Autumn.
We are very well placed to meet the
challenges of 2021 and what I sincerely
hope will be a return to a full range of
activities. Thank you to our staff and my
fellow directors for their dedication and
commitment, and our wonderful
volunteers, members and Friends for
their continuing fantastic support.
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“I love this educational resource.
Your leaders are knowledgeable,
enthusiastic and have a great
approach. The new ‘plastic into
the ocean’ game was an
excellent enhancement!”
Year 6 Teacher

Sponsored river walk

“We had such a great day on board Thames Venturer.
The staff were patient, well-organised and showed
real empathy for the children. We’ll definitely
be back next year!”
Year 5 teacher

What we achieved
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We aim to give people of all ages
opportunities of experiencing river and
waterways’ environments to benefit
their personal, social and educational
development. We focus on children,
young people, older people and those with
disabilities, offering therapeutic cruises
and residentials, cruises for isolated older
people, as well as education days for
primary schools. We also offer a highly
rewarding environment for local people
who want to volunteer with us, including
those in retirement. All our volunteers,
78 during 2019-20, benefit from this active
and stimulating form of volunteering.

“It was another fabulous boat
trip. The kindness, interest and
passion shown by the crew is
one of the biggest contributors
to making the day so successful,
thank you all so much!”
Support group for older people

Cruises and activity days

227

In 2019-20, we provided:
112 Accessing the Thames days on the
river for 1,191 client users and their carers
69 education bookings with activities for
2,141 school children and young learners,
accompanied by teachers and helpers
We welcomed 31 new client groups on
board, including 10 new schools. Our
client groups came to us from 13 London
boroughs and 9 counties and District
Councils outside Greater London.
In addition, we held:
11 training days for our volunteers:
1 for crew, 2 for teachers,
8 for volunteer skippers
11 onboard events for the
charity’s supporters
2 onshore events for the
charity’s supporters
The boat was also hired out for
24 private events, giving a total of
227 day and evening uses and an
estimated 6,378 volunteer hours.
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“Everyone had a fantastic day. All your volunteers are so
helpful and knowledgeable. It made a real difference to the
carers to be able to spend the day out together with their
loved ones with support from other people.”
Day respite centre

Financial Results
For the year to 31st March 2020, the charity
generated a loss of £23,913. This was a
general operational loss of £34,123 and a
surplus of £10,210 relating to restricted
income, which included £5,220 of grant
income for the next financial year and a
restricted donation of £4,990, from 2018-19.
The operational loss was due to
exceptional non-recurring costs for
major painting work for Thames Venturer,
which was partly funded from the
restricted ‘Thames Venturer Refit Fund’.
The overall loss for the year was reduced
by higher than forecasted donations
and fundraising income and lower than
forecasted salary costs, due to a staff
member leaving.
At the end of the year, the Designated
Development Fund (DDF) balance was
£267,838. This will reduce in 2020-21,
as capital investment is required for
upgrades to Thames Venturer and to
maintain and improve the Canbury

What came in

£186,546

Wharf site in Kingston, where our boats
are moored. In 2020-21 the DDF will also
be needed to provide financial support to
the charity to offset losses, particularly in
fees and fundraising income, resulting
from the COVID-19 pandemic.
2019-20 saw a rise in fee income from
£52,171 in 2018-19 to £61,403 for 2019-20.
This reflected the increased capacity of
having both boats operating and the
strong team of volunteer skippers who
led a higher number of cruises. This was
key for the charity’s development and fee
income is expected to increase over
the coming years as we reach more
beneficiaries and extend the season.

“The staff treated our residents
with kindness and respect. They
all love the boat trip. Thank you
for making such a big difference
to all our residents.”
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We appreciate everything
you do. Thank you!”
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