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River Thames Boat Project 

Minutes of the Annual General Meeting held at the Pavilion Club West Molesey on 

Monday 12 November 2018 

1  Keith Knox (Chair) welcomed all those present and thanked the Pavilion Club for 

providing the venue for the AGM free of charge.     

2  Minutes of the AGM held 6 November 2017.   There were no corrections to the 

Minutes.   Acceptance of the Minutes was proposed by Jane Newman, seconded by 

Peter Low and accepted unanimously. 

3  To receive the general report and Financial Statement 2017-18.  The Annual 

Review (the digest of the Annual Report) was on the website and copies were on the 

tables.  The Chair commented that it had been a turbulent year with Miranda Jaggers 

and Louise Sibley both leaving the charity; the arrival of Thames Discoverer with 

some subsequent problems needing urgent repairs, issues around the moorings and 

the coming change of office location.   But there had been positive developments 

especially in the education programme.    

Stephen West introduced the Financial Report and thanked Pippa Butterfield for all 

her support and work during the year.  The Charity had an end of year 2017-18 

surplus of £72k.   This included a general operating surplus of £3.5k and a surplus of 

£68.5k related to restricted income which includes £55k grant income received for 

the construction of Thames Discoverer.   The surplus also included £13.5k grant 

income received but to be spent in 2018-19.  The Charity’s assets were £900k which 

included both boats as well as cash in the bank and investments.     In 2019-2020 

the Charity needed to concentrate on making effective use of its assets to increase 

income.    There were also a variety of projects coming up which will need money 

spent - the wharf mooring, Thames Discoverer, IT facilities and the office move.   

Also we expect to see our cash decrease.   Peter Gallon asked about investment 

policy for the reserves; the Charity had avoided longer term commitments as it 

needed ready access to reserves which often meant lower interest rates.   He asked 

whether Premium Bonds had been considered; Stephen agreed to review 

investment policy. Action: Stephen West  Sir Peter Harrop commented that some 

money was restricted for Thames Venturer’s refit; Stephen agreed and this would be 

a major capital expenditure.   Wolfgang Gorth asked whether the surplus meant that 

we could ease on fund raising?   No.  Stephen pointed out that there were always 

likely to be unanticipated events with financial consequences.   Julian Meers asked if 

there was a buffer for Thames Discoverer.   There was a designated development 

fund for capital works.   Jane Jewell asked if the Charity held a reserve; she was 

assured that the Charity held reserves to cover at least 6 months’ expenditure.   Ivor 

Gibson noted a decrease in income; this was due to a decrease in funding for 

Thames Discoverer build.   Peter Finch asked whether clients were able to gift aid 

the money paid for trips; this would be reviewed.   Acceptance of the Financial 
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Statement was proposed by Peter Finch, seconded by Julian Meers and agreed 

unanimously.    

4  To elect members to the Board of Trustees:  David Bell, Jon Chapman and 

Peter Low had come to the end of their periods of appointment.   All had agreed to 

stand for re-election and been duly nominated.   Peter Oldham proposed and Julian 

Meers seconded their nominations and they were duly elected unanimously.   The 

Chair mentioned that Byron Turner had also agreed to stay on; he had previously 

suggested he might stand down at this AGM.    

5  Update on the current year and activities: 

Operations:   Peter Oldham thanked everyone for their support during the year, 

especially all the volunteers.   He recognised some had to be less active due to 

health issues.  He reported that 2018 had been a year of ‘firsts’ – TD delivery; first 

client cruise on TD; a trip on the River Wey; end of June, both boats out cruising so 

volunteer skipper in charge of TD; September, first trip from Walton after repair of 

TD; October, first triple day – education at Hermitage and Teddington plus a cruise; 

and an evening firework cruise.    And a huge thank you to Nigel Williams who had 

undertaken a personal challenge to cycle 100 miles and raised over £1000.00 for the 

Charity!     

Education:  Zaria Greenhill reported that there had been 70 bookings during the 

year; ‘Drastic Plastic’ had been launched with 20 bookings to date; 3 sessions had 

been run for home educated children with more interest.   Work at the Hermitage 

Moorings was developing well after a rather slow start.    

Office move:   Kate Dodds reported that an office at Tamesis (Teddington) had been 

selected as the new office location.   Work was underway to complete the contract 

before practical work could start.    

Moorings:   Jon Chapman reported that the transfer of the E.ON land to RBK and 

lease of the Wharf to RTBP were close to being finalised; they would happen 

simultaneously.   Julian Meers asked about the Dock; Jon confirmed that Keyway 

Estates were now prepared to issue the s106 licence for Thames Venturer’s 

mooring.   He considered planning permission would be granted for building 9 flats 

on the site but no restaurant. 

Events and Fundraising:   Kate Dodds reminded the meeting that she had been 

appointed in June 2018 and had spent the first few months familiarising herself with 

the work of the Charity and meeting many of those who provided grant funding.   

Looking forward to 2019, Kate noted it was the Charity’s 30th year.   She hoped this 

would provide a focus for events and any ideas were welcome.   On merchandising, 

Nigel Williams suggested pin badges; Julian Meers suggested Christmas cards.    

Volunteer issues:   Pippa Butterfield introduced staff members modelling crew kit and 

asked people to contact her about orders.   A plea was made for a lighter weight, 
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paler blue polo shirt for summer.   The Chair agreed as long as it was within the 

Charity’s colours; Action Pippa to investigate.   Pippa announced that the 

Volunteers’ Supper (date: Friday 7 December, previously communicated) would be 

at Cote restaurant in Teddington.   She also thanked Sarah Herrick for all the help 

she had given with the administration of the Charity during the year.     

Nigel Williams asked whether it would be possible to moor either of the Charity’s 

boats at Tamesis.   This was possible but for discussion.   He also asked what effect 

the cancellation of some cruises during 2018 because of issues with Thames 

Discoverer had had and how the decision on which bookings to cancel was made.   

The Chair reported that most clients had been understanding and had rebooked.   

Decisions on cancellations had been made by Peter Oldham on a case by case 

basis.    

Peter Finch asked if we knew the timescale for completion of the RBK road works by 

the dock, hopefully by the 2019 season.   He commented that this had caused 

difficulties and the alternative pick up point by John Lewis had been unsatisfactory 

because of uncooperative moorers.          

Ivor Gibson (on behalf of Miranda Jaggers) asked what were the arrangements for 

an independent person to be designated as a contact point for staff and volunteers in 

the event of any concerns.   The Charity promoted a ‘whistle blowing’ culture.   The 

Chair was aware of Miranda’s concern; he was no longer on the HR Committee.   He 

had undertaken to raise this at the next Trustees’ meeting and would respond to 

Miranda formally after this.  This undertaking had been conveyed to Miranda via the 

Secretary.    

Ivor Gibson asked for clarification of Trustees and Directors.   Jon Chapman 

explained that as a limited company RTBP needed to have directors who were 

notified to Companies House.   But as also a Registered Charity we needed to have 

Trustees but these did not own the assets of the RTBP; they were owned by the 

Company.   He confirmed that we had limited liability protection. 

Peter Gallon raised some concerns about the operational safety of Thames 

Discoverer.   He considered that the boat needed additional grab rails and possibly a 

step to aid access to the foredeck.   He was concerned about the anchor fixing and 

the limited visibility between skipper and crew.    Peter Oldham agreed to review 

these points over the winter; they could be discussed at the Operations Committee 

meeting in December.   Action Peter Oldham.  The Chair noted that a new 

volunteer representative for the Operations Committee was needed.  Jane Jewell 

asked if there were accident books on both boats; these were kept with the First Aid 

boxes. 

Rostering:   Peter Oldham reported the trial of a new system ‘DutyMan’ which, if 

successful, should allow rostering of multiple events on the same day without 

resorting to ‘silly o’clock’ timings.      
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Website:   Kate Dodds acknowledged that some of the website was out of date.   

This would be rectified as soon as possible. 

The Chair thanked all for attending.   Special thanks for all the staff, for the Trustees 

especially Peter Low and Byron Turner for continuing and David Bell for all the extra 

work during the year to support ‘Thames Discoverer’, to Kate Oakham for the 

Friends Newsletter and John Frye for all the photographs he had taken during the 

year.   He made special mention of Richard Robinson who had continued as a co-

opted Trustees until the end of March 2018.   Richard was a former Chair and had 

provided valuable support and friendship. 

6  As there was no other business, the meeting ended and the cake prepared for the 

naming ceremony of ‘Thames Discoverer’ by Gillian Rix was cut by Sir Peter Harrop 

and enjoyed by all. 
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