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General Information  

The River Thames Boat Project is a not-for-profit company limited by guarantee that is registered 
with the Charity Commission. 
 
The charity’s mission is to give people opportunities of experiencing river and waterways’ 
environments to the benefit of their personal, social and educational development.  We focus 
especially on children, young people, older people and those with disabilities from London and the 
South East. 

Patrons:  
Baroness Jane Campbell of Surbiton DBE 
Anne Usher (nee Dickins) MBE 
David Suchet CBE 
 
 
Honorary President: Sir Peter Harrop KCB 
 
 
The Trustees and Directors of the Company are: 

Paul Barry 
David Bell 
Jon Chapman  
Bob Darke  
Luke Gannon  
Keith Knox (Vice Chair) 
Peter Low 
Jane Newman 
Richard Robinson (retired November 2017 but co-opted until March 2018) 
Louise Sibley (Chair) 
Byron Turner 
Stephen West  

 
 
Company Secretary: Linda Varney  
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Principal Activities  

 
The River Thames Boat Project provides educational, therapeutic and recreational cruises and 
activities on the Thames, utilising our community boat, Thames Venturer, which is crewed by 
volunteers working with qualified skippers. We run therapeutic day and residential cruises 
designed to provide a beneficial experience for people with physical or learning disabilities, and 
for older people. Thames Venturer was joined during the course of this cruise season by our 
second accessible and custom built boat, Thames Discoverer, which will be used primarily for day 
cruising.  

We offer a range of educational programmes and activities, mainly (but not exclusively) for 
younger people. These include School on the River and Eco Venturers’ days which are for 
primary school aged children and early evening shorter sessions for youth groups. Our 
educational activities are professionally led and supported by volunteer teachers.  

Further information about how we deliver our charitable purpose and what we do is available on 
our website, www.thamesboatproject.org. 

 

Community presence and fundraising  

As part of building community links, and for fundraising purposes, we take our boat to local river-
based events and hold open days each year, when members of the public are encouraged to 
come on board, take a tour and learn about our work. 

We also use our boat, when not on core client or community events, to earn additional income to 
support the work that we do.  We ensure that these events are in line with our charitable purpose. 
We offer the boat for Summer evening cruises, for experiential learning opportunities, for 
community hospitality events or meetings, to Friends of the River Thames Boat Project (an 
organisation run by volunteers to bring financial support to the charity) and to volunteers for their 
own gatherings and fund-earning events. 

Details of events, training days and income-raising cruises in 2017-18 are provided in our 
Statement of Public Benefit. 
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Staff and volunteers: 

Our activities are managed and delivered by a team of five staff each with specialised talents and 
skills in their area of responsibility.  In 2017-18 these were:  

 

Pippa Butterfield (part-time), responsible for client bookings, office management and finance 

Sonja Freebody (part-time, left October 2017), client and event marketing activities, external 

communication and general fundraising 

Zaria Greenhill (part-time), co-ordinator of our education and learning activities 

Miranda Jaggers (full-time), project managing the build of the charity’s second boat and also 

responsible for grant funding and community liaison. 

Peter Oldham (full-time), responsible for leading all boat and crew operations, training and 
maintenance and, as skipper of Thames Venturer, is the primary interface with our client groups 
on board.  

 

The charity benefits from the support of many volunteers, who act as boat crew and teachers, as 
well as event and fundraising supporters and office helpers.  A full list of our volunteers is given on 
page 15.  

 

Equality, training and people development  

The directors pursue a policy of equal treatment towards people with physical or mental 
disabilities. People with disabilities are an important part of our clientele. Thames Venturer was 
converted to make it possible for wheelchair users to have access to all passenger facilities on 
board, including the toilets and shower facilities. Our new boat Thames Discoverer, delivered in 
February 2018, has been specially designed as an accessible boat with all the needs of our client 
groups in mind.  

We apply a policy of equal treatment for all staff and volunteers, who need to be able to perform 
the duties required of them in a safe, timely and effective manner, recognising that our clients' 
health, safety and welfare remains paramount. 
 
This means we devote a significant number of days a year to developing staff and volunteers’ 
skills. Crew training covers boat operations, health and safety, emergency drills, and disability 
awareness; in addition, we run teacher training days for those working on our environmental 
education programmes and activities.  
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Risk 

The directors conduct a periodic assessment of the risks to which the company is exposed, 
including business risk and operational risk because of the nature of our work on the water. The 
likelihood and relative seriousness of the identified risks were reviewed during the last year and 
several minor modifications made. It is the company's policy to keep its risk assessments up-to-
date and to adopt measures to mitigate or minimise identified risks to the greatest extent 
practicable. 
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Review of the Year 

I became Chair of Trustees for the charity on the 1st March 2018 and therefore I am reporting on 
the year to 31st March 2018 as Louise Sibley ended her year of office early for personal reasons. I 
have worked “in tandem” as Vice Chair with Louise for five years and take this opportunity to 
thank her for all the work she has undertaken for the charity during a period of growth; a period 
that was challenging due to the construction of a new boat and major issues concerning our 
mooring at Kingston. Her dedication to the charity has been exceptional and I hope that she 
enjoys her new challenges. 

The year to 31st March 2018 was a difficult year because the construction of Thames Discoverer 
was delayed and we did not take delivery until February 2018, which left little time for crew training 
and boat trials for the new season. My thanks to Miranda and to Peter for managing to make 
Thames Discoverer operational despite many small defects that needed to be resolved.  

However, despite these problems, Thames Discoverer is a beautiful vessel and handles really 
well, as many of our Volunteer Skippers have found, as they trained to take her out during the 
2018/2019 season. 

At the same time as the difficulties with Thames Discoverer, we have had to maintain our regular 
bookings and cruises with Thames Venturer, which has meant that Peter and Pippa have had a 
heavy work load which they have managed with unflinching cheerfulness and efficiency. Zaria 
joined the staff team in Jan 2017 as our Environmental Education Coordinator and has made 
great strides with the education programmes. We see these as continuing to develop in the years 
to come. 

In parallel with boat operation there have been our efforts to secure long-term moorings for each 
vessel. While we can claim long-term residency at the Barge Dock, we have still not been granted 
the promised 20 years’ licence. Meanwhile, a new planning application has been submitted by the 
developers, so we continue to put pressure on Keyway Estates and the Council to make good 
their promises. 
 
Last year we were granted planning permission to improve Canbury Wharf as a second 
community boat mooring, and we have been promised a long-term lease from the Royal Borough 
of Kingston upon Thames (RBKuT).  We still have to plan and raise funds for the works on the 
wharf, which will begin only when we have secured the lease.  
 
In October, Sonja, our Marketing Manager, left RTBP to fill a senior position with a charity local to 
her home which left a big gap for us to fill. The Trustees decided to merge the two roles of 
marketing and fundraising and create a new full time Marketing and Fundraising position. With the 
completion of Thames Discoverer, one of Miranda’s two roles became redundant and her second 
role of fundraising/community liaison was incorporated into the new Marketing and Fundraising 
role. This meant that Miranda had to make the decision whether to apply for the new role or take 
redundancy.  
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Much discussion has taken place about the aftermath of these events. All I can say in respect of 
this reporting period is that decisions were taken by the Board in the best interests of the charity 
and we all wish Miranda well for the future. 

Financially, we have had a strong year although we have not received the development income 
that we had last year to fund our boat build. There has been a small rise in income generated from 
fees and charges which is pleasing given the difficult economic environment that we are trading 
in.  I would like to thank Pippa for all her work in keeping the finances and office running smoothly 
and efficiently. 

I must thank all of you for your support during this testing period. To the Trustees and staff, my 
thanks to you. For all the volunteers, members and Friends, your continuing devotion to the 
charity has been immense and is greatly appreciated. 

In particular, I would like to thank Richard Robinson, retiring Trustee and past Chair, for his 
sterling service over a long period of time. He has been a great servant of the charity and become 
a personal friend. 

Thank you-everyone 

Keith Knox, Chair of Trustees 
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OPERATIONS – CRUISES AND EDUCATIONAL ACTIVITIES 
 
 

In 2017/18 we delivered 90 cruises on the river with groups of older and vulnerable people. We 
also ran 55 education days/activity sessions. Through these we continued in every way to provide 
special days and memorable experiences.  
 
We continue to benefit from loyal clients who plan our therapeutic cruises far in advance.  
However, we are always striving to develop new clients and new areas of benefit. Experience and 
feedback from 2016-17 led us to offer shorter trips and half day cruises as well as our full days. 
This was intended to address some issues of affordability as well as to accommodate the needs 
of our older/more vulnerable clients who can find full days tiring.  We will continue to build our 
knowledge in this area and will review our findings and incorporate them into our planning for next 
season.  We will continue to provide flexibility in our offer as we are always mindful of the needs of 
our clients.  We also put in place a plan to deliver 6 Linking People Afloat days during the season.  
These days are designed to reach individual clients who are not supported by a group and to 
bring communities together, build friendships and reduce isolation. Feedback is positive, and we 
will continue to build on this part of our offer. We also made progress against our objective of 
extending our cruise offering upstream.  Following a successful grant bid for the Walton area of 
benefit, we put plans together to deliver therapeutic cruises during the upcoming season from 
Walton and Weybridge. 
 
Thames Venturer withdrew from tidal trips when her operating licence expired in September. As a 
result, our educational programme at Hermitage was successfully adapted to be delivered from 
the pier house with the support of Hermitage River Projects and the moorings staff and residents. 
Marketing continues to develop the number of east London schools our programme will appeal to. 
We also conducted some market research into the feasibility of extending our education offer for 
home educating families who are increasing in number. There was a good response to the 
research and so a pilot was planned and developed to be marketed and delivered in the following 
year. Finally, we researched and designed a new module to integrate into our School on the River 
days.  Following our successful grant from the Heathrow Community Fund, we developed Drastic 
Plastic, which is a module covering plastic pollution.  Due to the publicity from David 
Attenborough’s Blue Planet and general media focus and interest it is a very current and relevant 
topic. Research and the design of the content was started and the pilot of 5 teaching days was 
planned for the summer term 2018. The addition of Drastic Plastic to our programme offers up to 
date content which will help to promote our educational offer. 
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FUNDRAISING  
 
Only a small proportion of our costs are covered by fees and charges to clients and, with the 
ongoing need to keep prices affordable, the charity continues to place more emphasis on 
fundraising to cover our fixed costs. Grant funding continues to be massively over subscribed, and 
while the charity benefits greatly from those foundations, trusts and individuals who continue to 
support us, this is an area which is under strong competitive attack, meaning our search for 
alternative sources of funds to become self-sustaining must be stepped up.  
 
Our marketing and fundraising executive, Sonja, who joined in the previous year made great 
progress in putting plans and activities in place to increase our fundraising and communication 
activities, alongside marketing.   Our website was updated and increased attention placed on 
social media. We continue to prioritise the most effective activities and partner with the local 
community in ways which positively promote our aims and communicate our purpose.   
Sonja left RTBP in October and the role was not filled, as the Trustees were reviewing future 
requirements of the charity and the structure of the staff team.  
 
We continued to develop other forms of fundraising, recognising that the boat is a significant 
asset. Private bookings increased in 2017/18 (for evening and weekend use outside core 
charitable time) and we welcome this trend. We also introduced further Community and Corporate 
Friends who support the charity with their membership fees and association. Other successful 
initiatives included loyal volunteers manning water stations for running events, for which the 
charity received a donation from the organisers; sponsorship for runners and some excellent 
contributions from the Waitrose Community Matters programme. 
 
We have benefited greatly from matched funding for our development plans. We remain forever 
grateful to those who made the construction of Thames Discoverer possible.  Having a two boat 
operation up and running will be a reality during the course of 2018 and we will be able to bring 
our special days on the river to a wider audience and for an extended season. We continue to 
hold in reserve, development funds for developing the dock area at Canbury Wharf and 
refurbishment plans for Thames Venturer.  Alongside the successful launch of Thames 
Discoverer, these are the key projects that will take the charity to the next stage of operation.  
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PUBLIC BENEFIT STATEMENT 

In considering the charity’s activities, the trustees have due regard to the published guidance on 
public benefit. 

In line with our charitable aims, we run a variety of programmes and cruises for schools and for 
socially excluded groups, and provide transferable skills’ training for our volunteers. People of all 
ages benefit from our services and activities, including those who are vulnerable, isolated and 
disadvantaged through having disabilities (including mental health conditions), older people, 
disadvantaged service and ex-service men and women, carers, young people and school 
children. We also offer a highly rewarding environment for local people who want to volunteer with 
us, including those in retirement.  All our volunteers, 72 during 2017/18, benefit from this active 
and stimulating form of volunteering. 

In 2017-18, we provided: 

 90 Accessing the Thames days on the river for 986 client users and their carers 
 55 Education bookings with activities for 1,675 school children and young learners, 

accompanied by teachers and helpers. 

We held: 

 9 crew training days, 6 teacher training days and 3 volunteer skipper training days for our 
volunteers 

 3 community open days for the general public (471 visitors) 
 12 on-board events for the charity’s supporters 
 2 onshore events for the charity’s supporters and/or volunteers 

In addition, the boat was hired out for 9 private events, all giving a total of 187 day and evening 
uses (number does not include onshore events) and an estimated 5,131 volunteer hours 
(including crewing, teaching, office, events and maintenance work). 

We welcomed 27 new client groups on board during the year, including 7 new schools and 3 new 
youth groups. Our client groups came to us from 13 London Boroughs and 11 counties and 
District Councils outside Greater London. 
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FINANCIAL RESULTS  
 

For the year ended 31st March 2018, the charity generated a surplus of £72,095 after gains and 

losses.  

This includes a general operational surplus of £3,504 and a surplus of £68,591 relating to 

restricted income which includes £55,075 grant income received for the construction of the 

second boat, Thames Discoverer, and £13,516 grant income received to be spent in the next 

financial year.  This gave us a healthy general fund to start off the following year and enabled the 

charity to assign £9,998 to the Designated Development Fund (DDF), money we lay aside for our 

future projects. 

At the end of the year the DDF was showing a healthy balance of £292,838. However, over the 
two years 2017-2019 this will reduce considerably as we meet the costs of improving the dock at 
Kingston and any changes in configuration of the Venturer that may be required. 
 
We also saw a rise in the operational income from £42,939 in 2016/17 to £46,255 for 2017/18.  
This is very welcome particularly when we are operating within a difficult financial environment. 
 
Grants are down significantly but this is due to an exceptional grant from Veolia in respect of 
Discoverer in 2016/17. We did receive a new grant in 2017/18 from the Heathrow Community 
Fund for our educational activities. 
 
The coming financial year will see our two vessels operating in tandem with the possibility of 
further increasing our operational revenue stream.  However, further capital investment will be 
required to upgrade Thames Venturer and also to improve and maintain the Canbury Wharf site in 
line with the Council’s wishes.  It is intended that these improvements will allow the charity to 
increase the scope of its activities and thereby increase its revenue. 
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Financial Audit 
 

For the year ended 31 March 2018 the charity was entitled to exemption from audit under Section 
477 of the Companies Act 2006 and under Section 144 of Charities Act 2011.  
The statements that the directors are required to make in such circumstances are attached to the 
Balance Sheet. Jon Blythe, a registered chartered accountant, has conducted an independent 
examination of the accounts and a copy of his Report is attached to the accounts. 
 
 

Keith Knox 

 
Chair of Trustees 
 

17th July 2018 

Signed with the approval of the Directors on their behalf  
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Clients 2017-18  

Client groups marked with an asterisk were new clients in 2017/18 

1st Barnes Guides* East Sheen Scout Group Alison Oliver* 

Abbeyfield Edward Pinner Court Social Club* Petersham and Ham Seascouts* 

-          Chelsea and Fulham Society FISH Neighbourhood Care Scheme Richmond Young Carers Support 

-          Lee House Friends and Neighbours Rotary Club of Teddington  

-          New Malden Fullerton Court Sheltered Housing                                 & The Hamptons 

-          Palmer House Grafton Primary School* Royal Hospital for Neuro-disability 

-          Victoria House Halow Project* Sacred Heart School 

Access Project HANDS Sail 4 Cancer 

Achieving for Children – Virtual 
School* 

Hillview (Care Management Group) Sight for Surrey* 

The Aurora Foundation* INS Speirs House Nursing Home* 

Barnes Primary School* Kingston Macular Support Group* St Lawrence C.E. (A) Junior School 

Bracknell Stroke Club Knollmead School St Mary’s and St Peter’s School 

Brinsworth House Latchmere School St Paul’s C of E Junior School 

Sara Butterfield* Nelson School Stanley Primary School 

Care UK* Lest We Forget Association Stebon Primary School* 

Castelnau Centre Project* -          Care Ashore Stoll Foundation* 

Castleview School -          Chelsea Pensioners Strathmore School* 

Central & Cecil Housing Trust -          Haig Housing  Karin Sumption* 

-          Carter House -          Horsham T.R.E.E.S. 

-          Cecil Court 
-          Queen Alexandra Hospital 

Home 
  -     Ali’s Home 

-          Homemead -          Queen’s Own Buffs   -     Ashcombe Court 

Certitude – Strathleven Road -          Royal Alfred Seafarers   -     Concord House 

Challengers* -          Royal Star & Garter Home   -     Corbould Close 

Jon Chapman* -          St David’s   -     Duckyls Farm 

Chase Bridge Primary School -          Sussexdown   -     Hylton House 

Choice Care Group – Ashtead London Wildlife Trust*   -     Meopham Road 

Collis Primary School Lynde House Care Home*   -     Park Hill 

Consensus Support Marlborough Primary School Thames Estuary Partnership 

Coombe Hill Junior School* MCCH Twickenham Woodcraft Folk* 

Tim Coulton Meadlands Primary School Linda Varney* 

Crawley Ridge Junior School Mencap Ilford* Vineyard Primary School 

Ealing Centre for Independent Living* Nelson Primary School* Walton Leigh School* 

Earlsfield Primary School* Norwegian School, London*  
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Donors and Benefactors 2017-18  

Our work is made possible only by the generosity of the charity’s numerous supporters. The 

Directors would like to thank all the many individual and corporate donors, charitable trusts, 

companies and other organisations that have contributed through donations, grants and gifts in 

kind. The list of all those who have given so generously, including all the Friends of the River 

Thames Boat Project, is too long to be fully given. We would particularly like to mention the 

following: 

Abbeyfield – Lee House Penny Cowell Roger Goodier 

Barry Adams Peter Cowell Michael L. Goodman 

Dianne Adams Peter Crabb Adrian Gray 

Al Jazy Shipping Ian Cutter Jennifer Greenwood 

Kate Allen Bruce Cryer The Gosling Foundation 

Sheila Anton JH Dannett D Lynn Hamilton 

Adenike Balogun Bob Darke Hampton Fuel Allotment Charity 

Amy Barker Patricia Davenport Eizabeth Hann 

Paul Barry Giles Dimock Lady Margaret Harrop 

Daphne Beauchamp Rosemary Doidge Sir Peter Harrop 

David Bell Patrick Doyle Heathrow Community Fund 

Susan Bigmore Diana Duncan Sarah Herrick 

Lady Josephine Bonfield Dutch Barge Association Hermitage River Projects 

John Bowen The Dyers Co Charitable Trust Chris and Celia Hodges 

Paul Boyd Hazel Eastwood Francesca Hooker 

Daniel Breston Paul Edelin Susannah Hughes 

Alison Brown Sarah Edmonds Jacqui and John Humphreys 

Maureen Burnett Peter Eggleton Anthony Hutchinson 

Pippa Butterfield Duncan Faircloth Gina Ingram 

Val and Mike Butterfield Peter Finch Miranda Jaggers 

Paul Bywaters Leigh Fincke Jane and Jim Jewell 

Care UK First Choice Holidays Kay Williams Charitable Foundation 

John Cannon FiSH Neighbourhood Care Scheme Kaye Pemberton Charitable Trust 

C.H. Dixon Charitable Trust Fothergill and Company Ltd John Kennett 

Jonathan Chapman John Frye Kingston Half Marathon 

Ian Chappell Anthony Gallant Keith Knox 

Teresa Chavez Bamber Gascoigne Catharine Langrish 

The Childwick Trust Kristina Gibbins John Palmer 

Michael Cooper Ivor Gibson Judith Paterson 

Judy Cope Giveacar Ltd Pavilion Health Club 

Edward Corbett Wolfgang Gorth Anne Pavry 

http://rtbpfriends.wordpress.com/
http://rtbpfriends.wordpress.com/
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A.B. Peck Jessica Latter Taggs Island Limited 

Dr Christine Pickard Lest We Forget Association John Tamsitt 

Derek Plummer Flicky Low Carol Taylor 

Alan Powell Peter Low Mr and Mrs Thirkell-White 

Mark Prest M.R. Ludlow Gillian Thorpe 

H. Richard Quinn John Maguire Bill Timmis 

Richmond Parish Lands Charity Katy Makepeace-Gray Martha Tressler 

Richmond Running Festival Rob Martin Linda Turner 

Diana Roberts Michael McEvoy Linda Varney 

George Robins Eric McMaster Veolia Environmental Trust 

Rotary Club of Teddington and the Hamptons Rory McMorrow Waitrose  

Rotary Club of Twickenham / District 1145 Sue and Ian McNuff Vivian Walker 

Elaine Russell Mike Mendelson The Walton Charity 

Nancy Safford Clive Mitchell Mary Weber 

Elaine Samuels Wendy Moss Rosamund Webster 

Ann Sayer Mountbatten Cards Anthea Wilkinson 

Caroline and Robert Scallon Adeola Muir Hugh Williams 

Louise Sibley Willie Munday Tim Williams 

Alexandra Simms Jane Newman John Wood 

Noel Simmons NHP Leisure Developments Marilyn Wood 

Alexandra Simms Numatic Sally and Tony Woodward 

Carolyn Smith Kate Oatham Patricia Worth 

Starbucks Cheers for Good Romany O’Donnell Peter Worth 

Warren Stein Peter Oldham Gill Wren 

Emma Stuart Ian Oliver Bill Wright 

Karin Sumption John Ormsby Janet Wright 

Surbiton Farmers Market Sir Edward and Lady Osmotherly Angus Young 
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 Volunteers 2017-18 

Our thanks go to our many volunteers during the year who make our work possible. Volunteers perform a 

wide range of roles in our charity: boat crewing, teaching, maintenance, event organisation and manning, 

catering, administrative and IT support, communications and, finally, running the Friends of the River 

Thames Boat Project. That the charity functions over such a wide spectrum of activity is due to the many 

wonderful people who give their time so generously each year. 

 

Barry Adams Wolfgang Gorth Hilary Pereira 

Paul Barry Peter Hann Roy Poole 

David Bell Sarah Herrick Gillian Rix 

David Bentley Jim Jewell Richard Robinson 

Jemma Box Jane Jewell Elaine Russell 

Paul Bywaters John Jones Katherine Shelest 

Jonathan Chapman Terry Kemp Louise Sibley 

Ian Chappell June King Jill Sinclair 

Penny Cowell Peter Kitchen Anthony Steadman 

Bob Darke Keith Knox Warren Stein 

Giles Dimock Felicity Low Anna Stokoe 

Carole Edmunds Peter Low Gill Swain 

Ken Edwards John Maguire Linda Taylor 

Duncan Faircloth Rob Martin Martin Taylor 

Peter Finch Mike Mason Martha Tressler 

Jacqui Frye Eric McMaster Byron Turner 

John Frye Julian Meers Linda Turner 

Peter Gallon George Mellett Selena Vane 

Julian Galpin Mike Mendelson Linda Varney 

Luke Gannon Clive Mitchell Mark Welch 

David Garcia David Munro Anthea Wilkinson 

Ivor Gibson Jane Newman Barbara Williams 

Ken Glover Kate Oatham Nigel Williams 

Sue Graham-Kahn Tim Parish Sally Woodward 
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River Thames Boat Project       

Statement of Financial Activities       

(Including Income and Expenditure Account)       

for the year ending 31st March 2018       

 Unrestricted  Restricted  Total Funds Notes Total Funds 

 Funds  Funds  2017-18  2016-17 

        

 £  £  £  £ 

Income:        

Donations and legacies 54,501  120,797  175,298 3 290,884 

Income from Charitable activities 46,255  0  46,255 3 42,939 

Other trading activities 8,601  0  8,601 3 2,577 

Income from Investments 2,819  0  2,819 3 3,081 

        

TOTAL INCOME 112,176  120,797  232,973  339,481 

        

Expenditure on:        

Raising Funds   (812)    (321)    (1,133) 4   (837) 

Charitable activities   (107,859)    (51,886)    (159,745) 4   (162,796) 

New Boat        

TOTAL EXPENDITURE   (108,671)    (52,207)    (160,878)    (163,633) 

        

Net income/(expenditure) 3,504  68,590  72,095  175,848 

Gains/(Losses) 0  0  0  0 

Net movement in funds 3,504  68,590  72,095  175,848 

        

        

Reconciliation of funds        

Total Funds 1 April 2017 brought 
forward  571,313  240,254  811,567   

Transfer between funds -13,516  13,516  0   

Net movement in funds 3,504  68,590  72,095   

Total Funds 31 March 2018 
carried forward 561,301  322,360  883,662   
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River Thames Boat Project    

Balance Sheet     

as at 31st March 2018    

 2017-18 Notes 2016-17 

 £  £ 

    

Fixed Assets: 569,841 7 375,924 

Current Assets:    

Stock 766  766 

Debtors 8,091  4,314 

Cash at bank and in hand 339,126  11 458,591 

Total Current Assets 347,983  463,671 

    

Liabilities    

Creditors: Amounts falling due within one year (34,162) 8 (28,028) 

Net Current Assets 313,821  435,643 

    

Total Assets less Current Liabilities 883,662  811,567 

    

    

The funds of the charity:    

Unrestricted Income Funds:    

General Fund 19,463 9 25,957 

Revaluation Reserve 176,000 9 176,000 

Designated Major Repairs Fund  73,000 9 73,000 

Designated Development Fund 292,838 9 296,356 

Total Unrestricted Funds 561,301  571,313 

    

Restricted Income Funds:    

Restricted - New Vessel  269,165 9 200,574 

Restricted - TV Refit 25,000 9 25,000 

Other Restricted Funds 28,196 9 14,680 

Total Restricted Funds 322,361 9 240,254 

    

 883,662  811,567 
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These accounts are prepared in accordance with the special provisions of Part 15 of the 
Companies Act relating to small charities and constitute the annual accounts required 

by the Companies Act 2006 and are for circulation to members of the company. 

 

The notes at pages 5 to 10 form part of these accounts. 

 

Signed K Knox 

Name KEITH HOWARD FINDLAY KNOX, Chair of trustees on behalf of the trustees 

 

Approved by the trustees on 17th July 2018 
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River Thames Boat Project    

Statement of Cash Flows     

for the year ending 31st March 2018    

    

 2017-18 2016-17 Notes 

 £ £  

Cash flows from operating activities:    

Net cash provided by (used in) operating activities 71,633 182,761 10 

    

Cash flows from investing activities:    

Interest income 2,819 3,082  

Purchase of tangible fixed assets   (193,917) (177,528)  

Net cash provided by (used in) investing activities (191,098)   (174,446)  

    

Cash flows from financing activities    

Repayment of borrowing 0.00 0  

Net cash provided by (used in) financing activities 0.00 0  

    

Change in cash and cash equivalents in the year   (119,465) 8,315  

Cash and cash equivalents at the beginning of the year 458,591 450,276 11  

Total cash and cash equivalents at the end of the year 339,126 458,591 11  

 

 

 

 

 

 

 

 

 

 

 



 

    20 

 

 

Notes to the Financial Statements        

for the year ending 31st March 2018        

        

1.   Accounting Policies        

        

The principal accounting policies adopted, judgements and key sources of estimation uncertainty    

in the preparation of the financial statements are as follows:       

        

Basis of Preparation        

The financial statements have been prepared on the basis of historic cost, except for the revaluation    

of the Dutch Barge, Thames Venturer, in accordance with  Accounting and Reporting by Charities:    

Statement of Recommended Practice applicable to charities preparing their accounts in accordance    

with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)   

(effective 1 January 2015) and the Companies Act 
2006.        

        

Income        

Income is recognised in the Statement of Financial Activities (SoFA) when:     

- the charity becomes entitled to the resources;        

- any performance conditions attached to the item(s) of income have been met;     

- it is probable that the resources will be received; and        

- the monetary value can be measured with sufficient reliability.       

        

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised    

when the charity has entitlement to the funds, any performance conditions attached to the grants    

have been met, it is probable that the income will be received and the amount can be measured   

reliably and is not deferred.  Grants where restrictions on use apply have been identified as restricted   

income on the SOFA together with the related expenditure.       

        

For legacies, entitlement is taken as the earlier date on which either: the charity is aware that    

probate has been granted, the estate has been finalised and notification has been made by the    

executor(s) that a distribution will be made, or when a distribution is received from the estate.     

Receipt of a legacy, in whole or in part, is only considered probable when the amount can be    

measured reliably and the charity has been notified of the executor's intention to make a distribution.  
        

Income with related expenditure       

Where income has related expenditure (as with fundraising) the income and related expenditure    

are reported gross in the SoFA.        
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Tangible Fixed Assets        

Having received an independent valuation by a marine surveyor in the Financial Year which ended   

31st March 2018, after due consideration the Directors concluded that the barge is worth not less    

than £176,000.        

        

Depreciation        

Office, IT and related equipment is depreciated at a rate of 33.3% per annum on a straight-line basis.  

        

Capital Expenditure           

Capital expenditure on the Thames Venturer is written off in the year of expenditure as the barge    

is re-valued on a periodic basis.  Going forward capital expenditure on Thames Discoverer will also   

be written off in the year of expenditure, and the boat will be revalued as appropriate.    

        

Tax reclaims on donations and gifts        

Incoming resources from tax reclaims are included in the SoFA when they are received, which may    

not be in the same financial year as the gift to which they relate.       

        

Gifts in kind         

Gifts in kind are accounted for at a reasonable estimate of their value to the charity or the amount  

actually realised.         

Gifts in kind for use by the charity are included in the SoFA as incoming resources when receivable,  

with an equivalent amount in Expenditure in kind.       

        

Donated services and facilities        

These are only recognised in income (with an equivalent amount in expenditure) where the    

benefit to the charity is reasonably quantifiable, measurable and material. The value placed on these    

resources is the estimated value to the charity of the service or facility received.     

        

Interest receivable        

Interest on funds held on deposit is included when receivable and the amount can be measured    

reliably by the charity; this is  normally upon notification of the interest paid or payable by the bank.   

        

Fund accounting        

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.    

Designated funds are unrestricted funds of the charity which the trustees have decided at their    

discretion to set aside to use for a specific purpose.  Restricted funds are donations or grants which    

the donor has specified are to be solely used for particular areas of the charity's work.    

        

Volunteer help         

In accordance with the Charities SORP (FRS 102), the value of any voluntary help received is not   
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included in the accounts but is described in the trustees’ annual report.   

        

Expenditure        

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a  

third party, it is probable that settlement will be required and the amount of the obligation can be   

measured reliably.        

        

Pensions        

Employees of the charity were automatically enrolled into the NEST pension scheme in January 2016,    

which is funded by contributions from employee and employer, but are entitled to opt out after    

enrolment.        

        

The employer's contributions made to the scheme in 2017/18 were £961 with an employer's    

contribution rate of 1% of pensionable pay and an employee's contribution of 1% of pensionable pay.   

        

        

2.  Legal Status of the Charity        

The charity is a company limited by guarantee and has no share capital.  In the event of the charity    

being wound up, the liability in respect of the guarantee is limited to £1 per member of the charity.   
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3.  Analysis of Income        

 Unrestricted  Restricted  Total Funds  Total Funds 

 Funds  Funds  2017-18  2016-17 

 £  £  £  £ 

        

Donations and legacies        

Donations  28,722  77,771  106,492  145,523 

Friends Contributions 8,704  0  8,704  14,614 

Donations in kind 14,831  0  14,831  16,915 

Legacies 0  0  0  4,058 

HMRC Gift Aid Rebate 2,244  0  2,244  3,168 

Grants:        

Hampton Fuel Allotment Charity   9,300  9,300  9,300 

Richmond Parish Lands   5,000  5,000  5,000 

Heathrow Communities for Tomorrow   15,727  15,727  5,227 

The Walton Charity   5,000  5,000   

The Childwick Trust   8,000  8,000   

Barnes Workhouse Trust   0  0  2,400 

Ernest Cook Trust   0  0  8,679 

Veolia Environmental Trust   0  0  76,000 

Total Donations and legacies 54,501  120,797  175,298  290,885 

        

Income from Charitable activities        

Fees and charges 46,255  0  46,255  42,939 

Total Income from Charitable Activities 46,255  0  46,255  42,939 

        

Income from other trading activities        

Fundraising Events 8,207  0  8,207  2,409 

Sale of Goods 395  0  395  168 

Venturer Photography 0  0  0  0 

Total Income from charitable activities 8,601  0  8,601  2,577 

        

Income from Investments        

Bank Interest Receivable 2,819  0  2,819  3,081 

Total Income from Investments 2,819  0  2,819  3,081 

        

Total Income 112,176  120,797  232,973  339,481 
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4.  Analysis of expenditure 

 Unrestricted  Restricted  Total Funds  Total Funds 

 Funds  Funds  2017-18  2016-17 

 £  £  £  £ 

Raising funds:        

Fundraising expenses   (812)    (321)    (1,133)    (356) 

Cost of Goods sold 0  0  0    (481) 

Total Expenditure on Raising funds   (812)    (321)    (1,133)    (837) 

        

Charitable activities:        

Staff Costs   (72,753)    (42,558)    (115,311)  (116,926) 

Office Rent & Running Costs   (7,499)    (2,805)    (10,304)  (9,455) 

Boat Repairs and Maintenance   (2,012)    (869)    (2,881)  (5,042) 

Boat Running Costs   (4,271)    (2,174)    (6,445)  (4,948) 

Equipment 338    (736)    (398)  (2,216) 

Insurance   (4,609)    (1,846)    (6,455)  (5,766) 

Bank charges & interest   (113)    (43)    (156)  (63) 

Professional Fees   (1,779)    (682)    (2,461)  (1,023) 

Administration of the company   (330)    (173)    (503)  (442) 

   (93,028)    (51,886)    (144,914)    (145,881) 

Expenditure in kind   (14,831)  0    (14,831)    (16,915) 

Total Expenditure on Charitable 
Activities   (107,859)    (51,886)    (159,745)    (162,796) 

        

Total Expenditure (108,671)  (52,207)  (160,878)  (163,633) 

 

5.  Analysis of staff costs, trustee remuneration and expenses, and the cost of 

 key management personnel        

        

 2017-18  2016-17     

 £  £     

Salaries and wages 106,052  105,065     

Social security costs 6,973  6,670     

Pension costs 817  798     

 113,842  112,533     

        

The total salaries vary from those reported in the analysis of expenditure as a proportion of the  

Project Manager (New Boat)'s salary has been capitalised as part of the new boat project.  
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No employees had employee benefits in excess of £60,000 (2017: None).    

        

The charity trustees were not paid or received any other benefits from the charity during this year  

neither were they reimbursed expenses during the year (2017: £0).  No charity trustee received  

payment for professional or other services supplied to the charity (2017: £0).   

        

The key management personnel of the charity comprise the trustees, the Project Manager (New Boat) 

/ Funding & Community Liaison Manager, the Skipper , the Office Manager, the Marketing and  

Fundraising Executive and the Education Co-ordinator.        

The Marketing and Fundraising Executive left the charity in October 2017.   

The total employee benefits of the key management personnel of the charity were £0 (2017: £0). 

 
6.  Staff Numbers        

        

The average monthly head count was 4.5 staff (2017: 5 staff) and the average monthly number of  

full-time equivalent employees during the year was 3.5 staff (2017 3FTE staff).   

        

        

7.  Fixed Assets        

        

 2017-18  2016-17     

 £  £     

Dutch Barge 176,000  176,000     

New Boat (Work in Progress) 393,841  199,924     

 569,841  375,924     

        

        

8.  Creditors: amounts falling due within one year     

        

 2017-18  2016-17     

 £  £     

Creditors 2,420  379     

Charge Card 699  493     

Deferred Income 31,043  27,156     

 34,162  28,028     

        

Deferred income represents payments received for services to be provided in the next financial year. 
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9.  Reserves 

        

Unrestricted Income Funds        

Unrestricted funds are available to spend on activities that further any of the purposes of the charity. 

        

General Fund        

The general fund is used to account for all financial resources that are not restricted to specific  

purposes or otherwise required to be accounted for in another fund.     

£9,998 was transferred from the General Fund to the Designated Development Fund for the new 

boat project.        

        

Revaluation Reserve        

Starting in the financial year 2002, when Thames Venturer was re-valued, a Revaluation Reserve was  

created to record the increased asset value.  Periodically the vessel is appraised for insurance  

purposes and the Revaluation Reserve is adjusted to reflect the changed figure.  

        

Designated Major Repairs Fund        

The Directors have authorised the setting aside of funds to meet major repairs, including emergency  

dry docking operations which are essential to the continuing operation of the Charity’s boat(s). 

        

Designated Development Fund        

The Directors have authorised the setting aside of funds for development of the charity, including  

constructing and fitting out a second boat, refitting the current boat,  developing new programmes /  

activities and developing additional charity facilities.  

£13,516 was transferred from the Designated Development Fund to the New Vessel fund to fund the  

new boat project.        

£9,998 was transferred from the General Fund to the Designated Development Fund for the new  

boat project.        

        

Restricted Income Funds        

Restricted funds are donations which the donor or grantor has specified are to be solely used for  

particular areas of the charity's work.        

        

Restricted - New Vessel Fund        

The Restricted - New Vessel Fund is made up of donations/match-funding specifically towards  

the new boat.         

£13,516 was transferred from the Designated Development Fund to the New Vessel fund to fund the  

new boat project.        
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Restricted - TV Refit Fund 

The Restricted - TV Refit Fund is made up of donations specifically towards the refit of the Thames  

Venturer.        

        

Other Restricted Funds        

Other Restricted Funds are grants or donations towards particular areas of the charity's work excluding 

the new boat or the Thames Venturer refit, which have not been spent during the financial year being 

reported on.        

        

        

10.  Reconciliation of net movement in funds to net cash flow from operating  

activities        

        

 2017-18  2016-17     

 £  £     

Net movement in funds 72,095  175,848     

Add back depreciation charge 0  0     

Deduct interest income shown in investing activities   (2,819)    (3,082)     

Decrease (increase) in stock   (0)  246     

Decrease (increase) in debtors   (3,777)  3,485     

Increase (decrease) in creditors 6,134  6,264     

Net cash provided by operating activities 71,633  182,761     

        

        

11.  Analysis of cash and cash equivalents       

 2017-18  2016-17     

 £  £     

Cash in hand 209  173     

Notice deposits (less than 3 months) 135,921  255,632     

Notice deposits (more than 3 months) 202,996  202,786     

Overdraft facility repayable on demand 0  0     

Total cash and cash equivalents  339,126  458,591     
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Independent examiner’s report to the trustees of the River Thames Boat Project 

 
I report on the accounts of the River Thames Boat Project for the period ended 31 March 2018 which 
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow statement and the related 
notes 1 to 11.  

Respective responsibilities of trustees and examiner 

As the charity’s trustees you are responsible for the preparation of the accounts. You consider that an audit 
is not required for this year under Section 477 of the Companies Act 2006 and under Section 144 of the 
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.  
 
It is my responsibility to examine the accounts under section 145 of the 2011 Act, follow the procedures laid 
down in the general Directions given by the Charity Commission under section 145(5) of the 2011 Act, and 
state whether particular matters have come to my attention. 

Basis of independent examiner’s report 

My examination was carried out in accordance with the general Directions given by the Charity Commission. 
An examination includes a review of the accounting records kept by the charity and a comparison of the 
accounts presented with those records. It also includes consideration of any unusual items or disclosures in 
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures 
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion 
is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters 
set out in the statement below. 

Independent examiner’s statement 

In connection with my examination, no matter has come to my attention: 

 which gives me reasonable cause to believe that in any material respect the requirements: 

 to keep accounting records in accordance with section 130 of the 2011 Act; and 

 to prepare accounts which accord with the accounting records and comply with the accounting 
requirements of the 2011 Act  

have not been met; or 

 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached. 

 

 

 

J. D. Blythe FCA 

206 Upper Richmond Road West, London, SW14 8AH 

27th July 2018 


