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General Information
The River Thames Boat Project is a not-for-profit company limited by guarantee that is
registered with the Charity Commission.
The charity’s mission is to give people opportunities of experiencing river and waterways’
environments to the benefit of their personal, social and educational development. We focus
especially on children, young people, older people and those with disabilities from London and
the South East.
Patrons:
Baroness Jane Campbell of Surbiton DBE
Anne Usher (nee Dickins) MBE
David Suchet CBE

Honorary President: Sir Peter Harrop KCB

The Trustees and Directors of the Company are:
Paul Barry
David Bell
Jon Chapman
Bob Darke (joined September 2017)
Luke Gannon
Keith Knox (Vice Chair)
Peter Low
Stephen Mowat (resigned October 2016)
Jane Newman
Alison Oliver (retired November 2016)
Richard Robinson
Louise Sibley (Chair)
Byron Turner
Stephen West (joined March 2017)

Company Secretary: Linda Varney (from November 2016)
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Principal Activities
The charity provides educational, therapeutic and recreational cruises and activities on the
Thames, utilising our community boat, Thames Venturer, which is crewed by volunteers working
with qualified skippers. We run day and residential cruises designed to provide a beneficial
experience for people with physical or learning disabilities, and for older people. Thames
Venturer is soon to be joined by our second accessible boat, Thames Discoverer, which will be
utilised primarily for day cruising.
We offer a range of educational programmes and activities, mainly (but not exclusively) for
younger people. These include School on the River, Eco Venturers and specialised training for
youth and youth support groups. Our educational activities are professionally led and supported
by volunteer teachers.
Further information about how we deliver our charitable purpose and what we do is available on
our website, www.thamesboatproject.org.

Community presence and fundraising
As part of building community links, and for fundraising purposes, we take our boat to local
river-based events and hold open days each year, when members of the public are encouraged
to come on board, take a tour and learn about our work.
We also use our boat, when not on core client or community events, to help make the boat
available to local groups and help us earn additional income in a manner that also fulfils the
spirit of our charitable purpose. We offer the boat for summer evening cruises for experiential
learning opportunities, for community hospitality events or meetings, to Friends of the River
Thames Boat Project (an organisation run by volunteers to bring financial support to the charity)
and to volunteers for their own gatherings and fund-earning events.
Details of events, training days and income-raising cruises in 2016-17 are provided in our
Statement of Public Benefit.
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Staff and volunteers:
Our activities are managed and delivered by a team of five staff each with specialised talents
and skills in their area of responsibility. In 2016-17 these were:

Pippa Butterfield (part-time), responsible for client bookings, office management and finance
Sonja Freebody (part-time, joined June 2016), who oversees client and event marketing
activities, external communication and general fundraising
Gemma Hindi (part-time, left November 2016), co-ordinator of our education and learning
activities. Replaced by Zaria Greenhill (part-time, joined January 2017), co-ordinator of our
education and learning activities
Miranda Jaggers (full-time), the charity’s longest-serving employee, who is project managing
the build of the charity’s second boat and is also responsible for grant funding and community
liaison.
Peter Oldham (full-time), who is responsible for leading all boat and crew operations, training
and maintenance and, as skipper of Thames Venturer, is the primary interface with our client
groups on board.

The charity benefits from the support of many volunteers, who act as boat crew, teachers and
training leaders, event and fundraising supporters and office helpers. A full list of our volunteers
is given on page 14.

Equality, training and people development
The directors pursue a policy of equal treatment towards people with physical or mental
disabilities. People with disabilities are an important part of our clientele. Thames Venturer was
converted to make it possible for wheelchair users to have access to all passenger facilities on
board, including the toilets and shower facilities. Our new boat Thames Discoverer, currently
under construction, has been specially designed as an accessible boat with all the needs of our
client groups in mind.
We apply a policy of equal treatment for all staff and volunteers, who need to be able to perform
the duties required of them in a safe, timely and effective manner, recognising that our clients'
health, safety and welfare remains paramount.
This means we devote a significant number of days a year to developing staff and volunteers’
skills. Mates’ and crew training covers boat operations, health and safety, emergency drills, and
disability awareness; in addition, we run special teacher and activity leader training days for
those working on our environmental education programmes and activities. We also offer training
in risk assessment for external groups and are actively growing this activity.
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Risk
The directors conduct a periodic assessment of the risks to which the company is exposed,
including business risk and operational risk because of the nature of our work on the water. The
likelihood and relative seriousness of the identified risks were reviewed during the last year and
several minor modifications made. It is the company's policy to keep up-to-date its risk
assessments, and to adopt measures to mitigate or minimise identified risks to the greatest
extent practicable.
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Review of the Year
After the leaps and bounds of the previous year, 2016-17 was bound to look a little more like
work in progress. Operations and client activities continued strongly, while the construction of
Thames Discoverer, our new boat, was underway throughout the year. This project has been
ring-fenced from our operational work in terms of resource management, but inevitably takes
much attention, and draws time and energy from many people.
Operationally, we are now experiencing more fully the general effects, partly delayed, of the
economic and political climate, including changes in care provision and school budgets under
pressure. This has meant that, where before we enjoyed a high level of repeat cruise bookings
with new ones based mainly on word-of-mouth, we are now having to work much harder at
promoting all our work against a high level of competition from providers of therapeutic, respite
and education activities.
So, alongside delivering our customary great service to clients, we must be imaginative in how
we communicate and how we fund our work. Two new projects helped us keep innovation in
mind, equally important for funding. However, balancing innovation with maintenance of
excellent daily service in our core work is key and we all agree the latter takes priority;
thankfully, some of our most supportive and regular funders and donors recognise and
appreciate this. We are extremely grateful.
Financially, we had another strong year with a healthy surplus, thanks mainly to expected
development income that is funding our boat build. We also made a general surplus from
traditional sources of income used to fund our operations. By 31 st March 2018, the current year,
we expect our balance sheet and reserves to look significantly changed as the money in the
development fund turns into a capital asset in the form of a second boat. There are a couple of
warnings in the results. Reduced grant income and lower-than-budgeted income from fees &
charges mean we must not be over confident, despite the current surplus.
A huge number of hard-working and devoted people are behind what we do and enormous
appreciation is owed to all. I would, however, like to acknowledge three who stepped down this
year: Wendy Moss, who gave sterling service as Company Secretary (as well as volunteering)
for 16 years; Alison Oliver, lead trustee for finance who, after a stint of several years on Thames
Venturer and in the office, joined the Board in 2013 and overhauled our financial accounting;
and staff member Gemma Hindi, our environmental education specialist, who helped radically
shift the charity’s approach to running educational activities. Their positions are now occupied
by the more-than-able Linda Varney, Stephen West and Zaria Greenhill.
Thank you – everyone.
Louise Sibley, Chair of Trustees
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OPERATIONS – CRUISES AND EDUCATIONAL ACTIVITIES

Cruise bookings last summer achieved 83 days on the river with groups of older and vulnerable
people, and we continued in every way to provide special days and memorable experiences.
We ran 47 education days/activity sessions during 2016-17, slightly lower than the previous
year – which had been exceptional owing to the introduction of a new outdoor learning
curriculum for schools.
Because of lower budgets continuing to affect our traditional groups and long term clients, we
embarked on a more active cruise marketing programme during the year to understand and
reflect in our operations the needs of those we serve. In addition to identifying a much wider
potential client list, research showed that many would welcome shorter trips and half day
cruises as full days can be tiring and difficult for some of our more vulnerable guests. We also
identified affordability as a key factor. Accordingly, we introduced a new schedule enabling half
days and have continued to keep down rates, despite increasing costs, to ensure affordability.
Two pilots during the year also brought encouragement. The first was a project to run ‘intergenerational’ cruises – training young volunteers from the Head Start charity as boat crew
working with older people and thus develop new skills in some key areas. This was funded
thanks to a grant from the Mercers’ Company and completed with 12 young people. We hope
to repeat this work in the future, when we have resolved some of the operational requirements
that were revealed through conducting the project.
The second was to test offering learning activities to cruising groups, encouraging our volunteer
crew to lead activities on board with our cruise clients that would enhance personal enjoyment.
This was funded by BAA Heathrow Communities for Tomorrow and Global’s Make Some Noise
and has been designed to appeal to clients wanting a more active experience, whatever their
age or ability. Activity resources are now offered to cruising clients when booking and crew have
been trained in delivery. This has proved popular and is now integrated into our work.
Our range of educational activities continued to grow. In particular, we have been very pleased
that our work downstream in Wapping has continued. With the support of Hermitage River
Projects (the trust associated with Hermitage Community Moorings), we made one trip with
Thames Venturer last year, in October, and ran one week onshore, in March, in the HCM
facility.
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DEVELOPMENT – SECOND BOAT
In April 2016 work started at C.Toms Yard in Polruan, Cornwall on our specially designed
accessible boat. This was an exciting moment in the history of the charity, as a custom-built
boat for our cruising work has been a long-held ambition.
So, it was with great pride that a group of staff, trustees and guests attended a keel-laying
ceremony on 31st August, led by our President, Sir Peter Harrop and with the Mayor of Fowey
as special guest. On a suitably sunny day, a plaque acknowledging our key funders and donors
was welded to the keel along with, as customary, a shiny new coin. The boat build was deemed
well underway and the finished boat is due to start service in the current year.
Construction is only part of the story. While the build is underway, much attention has been paid
to changes in the operational requirements of the charity with two boats, including the
specification of booking and administrative systems technology that will support in the
background. Marketing activities are being reviewed (see Operations Report) and the other
significant piece of work has been an investigation into the deployment of volunteer skippers,
which was led by long-term volunteer Peter Finch.
Together with a group of experienced boating volunteers, to whom we are deeply indebted for
their work, Peter produced a full report covering practices by other boating charities,
qualifications, training requirements, financial implications and some risk analysis. The charity
has decided to proceed with these recommendations and draw up a plan for developing over
time a cadre of suitable volunteer skippers from within and outside the charity’s current cohorts.
Finally, there was the all-important hunt for a name. Many were suggested, and many rejected
after an open appeal/naming competition among volunteers, Friends and members. Three
finalists were chosen, and given to the vote among AGM attendees in November. The result:
Thames Discoverer.
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FUNDRAISING
Only a small proportion of our costs are covered by fees and charges to clients and, with the
ongoing need to keep prices affordable, the charity is laying more emphasis on fundraising to
cover our fixed costs. Grant funding is being challenged, and while the charity benefits greatly
from those foundations, trusts and individuals who continue to support us, this is an area which
is under strong competitive attack, meaning our search for alternative sources of funds to
become self-sustaining must be stepped up.
The appointment of a new marketing and fundraising executive during the year was aimed at
varying and increased our fundraising and communication activities, alongside marketing. The
charity has innovated here, but there is still a long way to go. Having cut back on attending
some of the less effective riverside events, we are hosting open days on Thames Venturer to
show off our services more directly to new clients as well as members of the community. Among
our traditional events, Walton Heritage Day in September, with Thames Venturer in attendance,
was its usual success and we took Thames Venturer to Richmond for The Great River Race,
where we gave guests a great afternoon on the boat – and made a healthy income.
We have been experimenting with other forms of fund-earning, recognising that the boat is a
significant asset. Private bookings increased last year (for evening and weekend use outside
core charitable time) and we welcome this trend. Some initiatives have proved a little too hard
for us just now – for example the use by the boat by a local supper club which required very late
hours; others have been successful – for example working more closely with local Rotary Clubs.
One piece of individual fundraising warrants a very special mention. Peter Oldham took up a
fundraising challenge of cycling the Etape du Tour (stage 20 of the Tour de France). The
outcome: £5000 and, from Peter, a promise to fund the competition entry for another challenge
bike ride – provided someone other than he takes part.
Matched funding for our development plans has continued – we continue to be extremely
grateful to those who have made construction of a new boat possible - with the result that our
development funds were healthy and needed less priority in the 2016-17 year than in the prior
year. Our future fundraising needs in this area will be assessed when the current project is
complete.
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PUBLIC BENEFIT STATEMENT
In considering the charity’s activities, the trustees have due regard to the published guidance on
public benefit.
In line with our charitable aims, we run a variety of programmes and cruises for schools and for
socially excluded groups, and provide transferable skills’ training for our volunteers. People of
all ages benefit from our services and activities, including those who are vulnerable, isolated
and disadvantaged through having disabilities (including mental health conditions), older
people, disadvantaged service and ex-service men and women, carers, young people and
school children. We also offer a highly rewarding environment for local people who want to
volunteer with us, including those in retirement; all our volunteers, 65 during 2016/17
(currently 86 in number), benefit from this active and stimulating form of volunteering.
In 2016-17, we provided:



83 Accessing the Thames days on the river for 899 client users and their carers
47 Education bookings with activities for 1,531 school children, young learners, and 32
student teachers, accompanied by teachers and helpers.

We held:





4 crew training days and 2 teacher training days for our volunteers
4 community open days for the general public (261 visitors)
6 on board events for the charity’s supporters
2 onshore events for the charity’s supporters and/or volunteers

In addition, the boat was hired out for 8 private events, all giving a total of 154 day and evening
uses (number does not include onshore events) and an estimated 5,002 volunteer hours
(including crewing, teaching, office, events and maintenance work).
We welcomed 15 new client groups on board during the year, including 6 new schools. Our
client groups came to us from 10 London Boroughs and 6 counties and District Councils outside
Greater London.
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FINANCIAL RESULTS
For the year ended 31st March 2017, the charity generated a surplus of £175,848 after gains
and losses.
Of this £151,755 is attributable to income for development purposes (second boat Thames
Discoverer’s construction via grants and matched funding) and £24,093 is general operational
surplus. This gave us a healthy general fund to start off the following year and enabled the
charity to assign £20k to the designated development fund (DDF), money we lay aside for our
future projects.
At the end of the year the DDF was showing a healthy balance of £296,356. However, over the
two years 2017-2019 this will reduce considerably as we meet the costs of construction and
fitting out Thames Discoverer.
While, the financial position is healthy overall, we are seeing a downward trend in several of our
operating income sources of fees & charges and grants. Both are lower this year than in
previous years, partly because of a fall in bookings (see the Operations report on page 7) and
partly because of lower income from grants.
As our fixed costs are a high proportion of overall expenditure, this will need attention with funds
reducing during the current year with the capitalisation of money spent on Thames Discoverer.
In other words, we will have two valuable assets on our books, in the form of two vessels. We
need to use those assets to rebuild operating income and, as intended, be more efficient with
our resources. Our aim is to spread our fixed costs across two vessels without doubling
expenditure and thus reduce the proportional cost of cruises and activities. This will help to keep
down the real cost of the charity's service, help maintain affordable client fees and still ensure
that we continue to look forward in terms of growing our work.

Financial Audit
For the year ended 31 March 2017 the charity was entitled to exemption from audit under
Section 477 of the Companies Act 2006 and under Section 144 of Charities Act 2011.
The statements that the directors are required to make in such circumstances are attached to
the Balance Sheet. Jon Blythe, a registered chartered accountant, has conducted an
independent examination of the accounts and a copy of his Report is attached to the accounts.

Louise Sibley
Chair of Trustees
17th July 2017
Signed with the approval of the Directors on their behalf
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Clients 2016-17
Client groups marked with an asterisk were new clients in 2016/17
1st Kingston Hill Scouts
Abbeyfield:

Kingston Eco-op*

South Camberley Primary School*

Latchmere School

St Andrew's and St Mark's CofE Junior School*

- Chelsea & Fulham

London Care Partnership

St Lawrence C.E.Junior School

- Lee House

Lest We Forget Association:

St Mary’s & St Peter’s CE Primary School

- New Malden

- Blind Veterans UK

St Michael & St Martin Primary School

- Palmer House

- British Legion Poppy Home (Mais House)

St Paul’s CofE Primary School

- Victoria House

- Care Ashore

St Peter’s London Docks Primary School

Access Project

- Combat Stress

Stanley Primary School

Albemarle Primary School*

- Haig Homes

Sugar Cube Supper Club*

Bracknell Stroke Club

- Queen Alexandra Hospital Home

T.R.E.E.S.

Brinsworth House

- RAFA, Sussexdown

- Ali's Home

Buttercup Primary School*

- Royal Alfred Seafarers

- Ashcombe Court

Central & Cecil Housing Trust:

- Royal Star and Garter Home

- Banstead Road/Barnett Wood Lane

- Homemead

- St David’s

- Casa Maria

Certitude

Marlborough Primary School

- Concord House

- Strathleven Road

mcch

- Corbould Close

Chase Bridge Primary School

Mencap

- Duckyls Farm

Choice Care Group

- Holmesdale Road

- Hartsbrook House

Community Drug Service, South London

MS Society

- Hillview

Crawley Ridge Junior School

- Kingston Branch

- Hylton House

Crown Lane Primary School

- Newham & Tower Hamlets*

Darell Primary School

Orione Care

- Links Close
- London Road

FiSH Neighbourhood Care Scheme

Orleans Primary School*

Friends and Neighbours

Peter Harrop

- Meopham Road
- Mottistone Grove

Fullerton Court Sheltered Housing

Richmond AID*

- Park Hill

Gatton Primary School

Richmond Young Carers

Teddington Woodcraft Folk - Gecko Pioneers*

Hampton Care

Royal Hospital for Neuro-disabiility

Thames Lanscape Stragegy

Help a Neighbour in Distress (HANDS)

sail4cancer

The Alton Primary School

Hillview

Seeability*

Tim Coulton

Kew Gardens*

Singing it Back*

Vineyard Primary School

Kingston Centre for Independent Living

Sonja Freebody*

Walton Heritage Day
Wandsworth Primary Schools’ Consortium
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Donors and Benefactors 2016-17
Our work is made possible only by the generosity of the charity’s numerous supporters. The
Directors would like to thank all the many individual and corporate donors, charitable trusts,
companies and other organisations that have contributed through donations, grants and gifts in
kind. The list of all those who have given so generously, including all the Friends of the River
Thames Boat Project, is too long to be fully given. We would particularly like to mention the
following:
Barry Adams
Al Jazy Shipping

Bamber Gascoigne
Joyce Gibbins

Christine Pickard
Pat Platt

CF Baines
Barnes Workhouse Fund
Paul Barry
Josephine Bonfield
John Bowen
Paul Boyd

Roger Goodier
Hampton Court Half Marathon
Hampton Fuel Allotment Charity
Mr Hanlon
Anthony Harrop
Margaret Harrop

Derek Plummer
Alan Powell
Mark Prest
John Ray
Christine Raymond
Richmond Parish Lands Charity

Paul Bywaters
Perry Calwell
CH Dixon Charitable Trust
The Challenge
Jonathan Chapman
Michael Cooper
Judy Cope
Edward Corbett
Tim Coulton

George Robins
Rotary Club of Kew Gardens
Rotary Club of Oxted
Rotary Club of Titsey and District
Elaine Russell
Nancy Safford
St Mary's Junior School, Oxted
Ann Sayer
Louise Sibley

Peter Cowell
Cowpig
Peter Crabb
Bruce & Eva Cryer
Danes Hill School

Peter Harrop
H.A.N.D.S.
Heathrow Community Fund
Celia Hodges
Susannah Hughes
Jacqui Humphreys
Anthony Hutchinson
Marion Jacobs
Jane & Jim Jewell
Kay Williams Charitable
Foundation
John Kennett
Kew Gardens
Kew Rotary Club
Paul King
Kingston Rotary Club

Anne Dickens
Giles Dimock
Rosemary Doidge

Keith Knox
Lest We Forget Association
Flicky Low

Patrick Doyle

Peter Low

Dutch Barge Association
The Dyers Co Charitable Trust
Hazel Eastwood
Paul Edelin
Sarah Edmonds

John Maguire
Frederick Martin
Mike Mason
Sue & Ian McNuff
Mike Mendelson

Bill Timmis
T.R.E.E.S.
Martha Tressler
Twickenham/St Margaret's Townswomens
Guild
Linda Varney
Veolia Environmental Trust
Waitrose
Vivian Walker
Walton Heritage Day

Penny Cowell

Noel Simmons
Carolyn Smith
Anna Stokoe
John Tamsitt
Mr & Mrs Thirkell-White
Gillian Thorpe
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Ernest Cook Trust

Clive Mitchell

Mary Weber

Duncan Faircloth
Peter Finch
Leigh Fincke
Fothergill and Company Ltd
Sonja Freebody
Fullerton Court

Wendy Moss
Willie Munday
NHP Leisure Developments
Alison Oliver
John Ormsby
John Palmer

Rosamund Webster
Philip & Anthea Wilkinson
Tim Williams
Woldingham School
John & Marilyn Wood
Bill Wright

Steven Gardner
Alan Garth

Pavilion Health Club
Phil the Bag

Angus Young
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Volunteers 2016-17
Our thanks go to our many volunteers during the year who make our work possible. Volunteers perform
a wide range of roles in our charity: boat crewing, teaching, maintenance, event organisation and
manning, catering, administrative and IT support, communications and, finally, running the Friends of
the River Thames Boat Project. That the charity functions over such a wide spectrum of activity is due
to the many wonderful people who give their time so generously each year.
Barry Adams
Paul Barry
David Bell
David Bentley
Jemma Box
Paul Bywaters
Jonathan Chapman
Ian Chappell
Penny Cowell
Giles Dimock
Carole Edmunds
Peter Finch
Jacqui Frye
John Frye
Peter Gallon
Julian Galpin
Janet Galpin
Luke Gannon
David Garcia
Steven Gardner
Ivor Gibson
Ken Glover
Wolfgang Gorth
Peter Hann
Jim Jewell
Jane Jewell
John Jones
Pat Kilminster
June King
Peter Kitchen
Keith Knox
Peter Low

Felicity Low
John Maguire
Rob Martin
Mike Mason
Eric McMaster
Mike Mendelson
Clive Mitchell
Wendy Moss
Jane Newman
Alison Oliver
Hilary Pereira
Roy Poole
Gillian Rix
Richard Robinson
Elaine Russell
Louise Sibley
Jill Sinclair
Anthony Steadman
Warren Stein
Anna Stokoe
Gill Swain
John Tamsitt
Linda Taylor
Martin Taylor
Pamela Taylor
Martha Tressler
Byron Turner
Linda Turner
Linda Varney
Anthea Wilkinson
Nigel Williams
Barbara Williams
Sally Woodward
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River Thames Boat Project
Statement of Financial Activities
(Including Income and Expenditure Account)
for the year ending 31st March 2017

Income:
Donations and legacies
Income from Charitable activities
Other trading activities
Income from Investments

Unrestricted
Funds

Restricted
Funds

Total
Funds
2016-17

£

£

£

Notes

Total
Funds
2015-16
£

86,707
42,939
2,577
3,081

204,177
0
0
0

290,884
42,939
2,577
3,081

135,304

204,177

339,481

Expenditure on:
Raising Funds
Charitable activities

(724)
(110,487)

(113)
(52,309)

(837)
(162,796)

TOTAL EXPENDITURE

(111,211)

(52,422)

(163,633)

(146,610)

24,093
0
24,093

151,755
0
151,755

175,848
0
175,848

231,759
0
231,759

Reconciliation of funds
Total Funds 1 April 2016 brought
forward
Transfer between funds
Net movement in funds

561,923
(14,703)
24,093

73,796
14,703
151,755

635,719
0
175,848

Total Funds 31 March 2017
carried forward

571,313

240,254

811,567

TOTAL INCOME

Net income/(expenditure)
Gains/(Losses)
Net movement in funds

3
3
3
3

324,325
47,009
4,781
2,253
378,368

4
4

(661)
(145,949)
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River Thames Boat Project
Balance Sheet
as at 31st March 2017
2016-17
£
Fixed Assets:
Current Assets:
Stock
Debtors
Cash at bank and in hand
Total Current Assets

375,924
766
4,314
458,591
463,671

Notes

2015-16
£

7

198,396

11 / 12

£1,012
£7,799
450,276
459,087

Liabilities
Creditors: Amounts falling due within one year
Net Current Assets

(28,028)
435,643

8

(21,764)
437,323

Total Assets less Current Liabilities

811,567

12

635,719

The funds of the charity:
Unrestricted Income Funds:
General Fund
Revaluation Reserve
Designated Major Repairs Fund
Designated Development Fund
Total Unrestricted Funds

25,957
176,000
73,000
296,356
571,313

9
9
9
9

21,864
176,000
73,000
291,059
561,923

Restricted Income Funds:
Restricted - New Vessel
Restricted - TV Refit
Other Restricted Funds
Total Restricted Funds

200,574
25,000
14,680
240,254

9
9
9
9

22,396
25,000
26,400
73,796

811,567

12

635,719

16

These accounts are prepared in accordance with the special provisions of Part 15 of the
Companies
Act relating to small charities and constitute the annual accounts required by the Companies
Act
2006 and are for circulation to members of the company.
The notes at pages 19 to 26 form part of these accounts

Signed L J Sibley
Name LOUISE JACQUELINE SIBLEY, Chair of trustees on behalf of the trustees
Approved by the trustees on 17th July 2017
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River Thames Boat Project
Statement of Cash Flows
for the year ending 31st March 2017
2016-17
£
Cash flows from operating activities:
Net cash provided by (used in) operating activities

2015-16
£

Notes

182,761

231,452

Cash flows from investing activities:
Interest income
Purchase of tangible fixed assets
Net cash provided by (used in) investing activities

3,082
(177,528)
(174,446)

2,253
(22,397)
(20,143)

Cash flows from financing activities
Repayment of borrowing
Net cash provided by (used in) financing activities

0
0

0
0

8,315
450,276
458,591

211,308
238,968
450,276

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Total cash and cash equivalents at the end of the year

10

11 / 12
11 / 12
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Notes to the Financial Statements
for the year ending 31st March 2017

1. Accounting Policies
The principal accounting policies adopted, judgements and key sources of estimation uncertainty
in the preparation of the financial statements are as follows:
Basis of Preparation
The financial statements have been prepared on the basis of historic cost, except for the revaluation
of the Dutch Barge, Thames Venturer, in accordance with Accounting and Reporting by Charities :
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015) and the Companies Act 2006.
Income
Income is recognised in the Statement of Financial Activities (SoFA) when:
- the charity becomes entitled to the resources;
- any performance conditions attached to the item(s) of income have been met;
- it is probable that the resources will be received; and
- the monetary value can be measured with sufficient reliability.
Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised
when the charity has entitlement to the funds, any performance conditions attached to the grants
have been met, it is probable that the income will be received and the amount can be measured
reliably and is not deferred. Grants where restrictions on use apply have been identified as restricted
income on the SOFA together with the related expenditure.
For legacies, entitlement is taken as the earlier date on which either: the charity is aware that
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) that a distribution will be made, or when a distribution is received from the estate.
Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the charity has been notified of the executor's intention to make a distribution.
Income with related expenditure
Where income has related expenditure (as with fundraising) the income and related expenditure
are reported gross in the SoFA.
Tangible Fixed Assets
Independent valuation by a marine surveyor was last undertaken in December 2013. A new valuation
will be undertaken in the Financial Year ending 31st March 2018.
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Depreciation
Office, IT and related equipment is depreciated at a rate of 33.3% per annum on a straight-line basis.
Capital Expenditure
Capital expenditure on the Thames Venturer is written off in the year of expenditure as the barge
is re-valued on a periodic basis.
Tax reclaims on donations and gifts
Incoming resources from tax reclaims are included in the SoFA when they are received, which may
not be in the same financial year as the gift to which they relate.
Gifts in kind
Gifts in kind are accounted for at a reasonable estimate of their value to the charity or the amount
actually realised.
Gifts in kind for use by the charity are included in the SoFA as incoming resources when receivable,
with an equivalent amount in Expenditure in kind.
Donated services and facilities
These are only recognised in income (with an equivalent amount in expenditure) where the
benefit to the charity is reasonably quantifiable, measurable and material. The value placed on these
resources is the estimated value to the charity of the service or facility received.
Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.
Fund accounting
Unrestricted funds are available to spend on activities that further any of the purposes of the charity.
Designated funds are unrestricted funds of the charity which the trustees have decided at their
discretion to set aside to use for a specific purpose. Restricted funds are donations or grants which
the donor has specified are to be solely used for particular areas of the charity's work.
Volunteer help
In accordance with the Charities SORP (FRS 102), the value of any voluntary help received is not
included in the accounts but is described in the trustees’ annual report.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a
third party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably.
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Pensions
Employees of the charity were automatically enrolled into the NEST pension scheme in January 2016,
which is funded by contributions from employee and employer, but are entitled to opt out after
enrolment.
The employer's contributions made to the scheme in 2016/17 were £798 with an employer's
contribution rate of 1% of pensionable pay and an employee's contribution of 1% of pensionable pay.

2. Legal Status of the Charity
The charity is a company limited by guarantee and has no share capital. In the event of the charity
being wound up, the liability in respect of the guarantee is limited to £1 per member of the charity.

3. Analysis of Income

Donations and legacies
Donations
Friends Contributions
Donations in kind
Legacies
HMRC Gift Aid Rebate
Grants:
Hampton Fuel Allotment Charity
Richmond Parish Lands
Heathrow Communities for Tomorrow
Barnes Workhouse Trust
Ernest Cook Trust
Veolia Environmental Trust
City Bridge Trust
Drapers Charitable Fund
Help a Capital Child
Trinity House Maritime Charity
Royal Borough of KUT
Hermitage River Projects
Total Donations and legacies

Unrestricted
Funds
£

Restricted
Funds
£

Total Funds
2016-17
£

Total Funds
2015-16
£

47,952
14,614
16,915
4,058
3,168

97,571
0
0
0
0

145,523
14,614
16,915
4,058
3,168

155,597
8,814
16,217
26,072
53,300

9,300
5,000
5,227
2,400
8,679
76,000
0
0
0
0
0
0
290,884

9,300
9,315
0
0
0
0
32,500
5,000
3,409
3,000
1,300
500

86,707

9,300
5,000
5,227
2,400
8,679
76,000
0
0
0
0
0
0
204,177

324,325
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Income from Charitable activities
Fees and charges
Total Income from Charitable Activities

42,939
42,939

0
0

42,939
42,939

47,009
47,009

Income from other trading activities
Fundraising Events
Sale of Goods
Venturer Photography
Total Income from charitable activities

2,409
168
0
2,577

0
0
0
0

2,409
168
0
2,577

4,293
208
280
4,781

Income from Investments
Bank Interest Receivable
Total Income from Investments

3,081
3,081

0
0

3,081
3,081

2,253
2,253

135,304

204,177

339,481

378,368

Unrestricted
Funds
£

Restricted
Funds
£

Total Funds
2016-17
£

Total Funds
2015-16
£

(243)
(481)
0
(724)

(113)
0
0
(113)

(356)
(481)
0
(837)

(517)
(138)
(6)
(661)

Expenditure in kind
Total Expenditure on Charitable Activities

(76,085)
(5,792)
(2,560)
(2,848)
(944)
(4,253)
(46)
(764)
(280)
(93,572)
(16,915)
(110,487)

(40,841)
(3,664)
(2,482)
(2,100)
(1,271)
(1,513)
(17)
(259)
(162)
(52,309)
0
(52,309)

(116,926)
(9,455)
(5,042)
(4,948)
(2,216)
(5,766)
(63)
(1,023)
(442)
(145,881)
(16,915)
(162,796)

(103,268)
(7,470)
(1,728)
(5,952)
(4,514)
(5,763)
(67)
(910)
(62)
(129,732)
(16,217)
(145,949)

Total Expenditure

(111,211)

(52,422)

(163,633)

(146,610)

Total Income

4. Analysis of expenditure

Raising funds:
Fundraising expenses
Cost of Goods sold
Venturer Photography Expenses
Total Expenditure on Raising funds
Charitable activities:
Staff Costs
Office Rent & Running Costs
Boat Repairs and Maintenance
Boat Running Costs
Equipment
Insurance
Bank charges & interest
Professional Fees
Administration of the company
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5. Analysis of staff costs, trustee remuneration and expenses, and the cost of
key management personnel

Salaries and wages
Social security costs
Pension costs

2016-17
£
105,065
6,670
798
112,533

2015-16
£
105,945
8,148
207
114,300

The total salaries vary from those reported in the analysis of expenditure as a proportion of the
Project Manager (New Boat)'s salary has been capitalised as part of the new boat project.
No employees had employee benefits in excess of £60,000 (2016: None).
The charity trustees were not paid or received any other benefits from the charity during this year
neither were they reimbursed expenses during the year (2016: £0). No charity trustee received
payment for professional or other services supplied to the charity (2016: £0).
The key management personnel of the charity comprise the trustees, the Project Manager (New Boat)
/ Funding & Community Liaison Manager, the Skipper , the Office Manager, the Marketing and
Fundraising Executive and the Education Co-ordinator.
The total employee benefits of the key management personnel of the charity were £0 (2016: £0).

6. Staff Numbers
The average monthly head count was 5 staff (2016: 4 staff) and the average monthly number of
full-time equivalent employees during the year was 3.5 staff (2016 3FTE staff).

7. Fixed Assets

Dutch Barge
New Boat (Work in Progress)

2016-17
£
176,000
199,924
375,924

2015-16
£
176,000
22,396
198,396
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8. Creditors: amounts falling due within one year

Creditors
Charge Card
Deferred Income

2016-17
£
379
493
27,156
28,028

2015-16
£
687
963
20,114
21,764

Deferred income represents payments received for services to be provided in the next financial year.

9. Reserves
Unrestricted Income Funds
Unrestricted funds are available to spend on activities that further any of the purposes of the charity.
General Fund
The general fund is used to account for all financial resources that are not restricted to specific
purposes or otherwise required to be accounted for in another fund.
£20,000 was transferred from the General Fund to the Designated Development Fund for the new
boat project.
Revaluation Reserve
Starting in the financial year 2002, when Thames Venturer was re-valued, a Revaluation Reserve was
created to record the increased asset value. Periodically the vessel is appraised for insurance
purposes and the Revaluation Reserve is adjusted to reflect the changed figure.
Designated Major Repairs Fund
The Directors have authorised the setting aside of funds to meet major repairs, including emergency
dry docking operations which are essential to the continuing operation of the Charity’s boat(s).
Designated Development Fund
The Directors have authorised the setting aside of funds for development of the charity, including
constructing and fitting out a second boat, refitting the current boat, developing new programmes /
activities and developing additional charity facilities.
£14,703 was transferred from the Designated Development Fund to the New Vessel fund to fund the
new boat project.
£20,000 was transferred from the General Fund to the Designated Development Fund for the new
boat project.
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Restricted Income Funds
Restricted funds are donations which the donor or grantor has specified are to be solely used for
particular areas of the charity's work.
Restricted - New Vessel Fund
The Restricted - New Vessel Fund is made up of donations/match-funding specifically towards
the new boat.
£14,703 was transferred from the Designated Development Fund to the New Vessel fund to fund the
new boat project.
Restricted - TV Refit Fund
The Restricted - TV Refit Fund is made up of donations specifically towards the refit of the Thames
Venturer.
Other Restricted Funds
Other Restricted Funds are grants or donations towards particular areas of the charity's work excluding
the new boat or the Thames Venturer refit, which have not been spent during the financial year being
reported on.

10. Reconciliation of net movement in funds to net cash flow from operating
activities
Net movement in funds
Add back depreciation charge
Deduct interest income shown in investing
activities
Decrease (increase) in stock
Decrease (increase) in debtors
Increase (decrease) in creditors
Net cash provided by operating activities

2016-17
£
175,848
0

2015-16
£
231,759
0

(3,082)
246
3,485

(2,253)
(101)

6,264
182,761

6,183
(4,136)
231,452
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11. Analysis of cash and cash equivalents
Cash in hand
Notice deposits (less than 3 months)
Notice deposits (more than 3 months)
Overdraft facility repayable on demand
Total cash and cash equivalents

2016-17
£
173
255,632
202,786
0
458,591

2015-16
£
185
168,374
281,717
0
450,276

12

12

12. Prior Year Adjustment
The total funds brought forward to 1st April 2016 were adjusted by £627.57 to correct an
error in the prior year's accounts. This was made up of an amount of £105.22 which has
been adjusted in debtors and £522.35 in the general fund.
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Independent examiner’s report to the trustees of the River Thames Boat Project
I report on the accounts of the River Thames Boat Project for the period ended 31 March 2017 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow statement and the
related notes 1 to 12.
Respective responsibilities of trustees and examiner
As the charity’s trustees you are responsible for the preparation of the accounts. You consider that an
audit is not required for this year under Section 477 of the Companies Act 2006 and under Section 144
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.
It is my responsibility to examine the accounts under section 145 of the 2011 Act, follow the procedures
laid down in the general Directions given by the Charity Commission under section 145(5) of the 2011 Act,
and state whether particular matters have come to my attention.
Basis of independent examiner’s report
My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report
is limited to those matters set out in the statement below.
Independent examiner’s statement
In connection with my examination, no matter has come to my attention:


which gives me reasonable cause to believe that in any material respect the requirements:
 to keep accounting records in accordance with section 130 of the 2011 Act; and
 to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act
have not been met; or



to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

J. D. Blythe FCA
206 Upper Richmond Road West, London, SW14 8AH
18th September 2017
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